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Source: https://www.youtube.com/watch?v=njpP_cAMWqE

Rethinking ways of innovating …
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Today’s Topics

30/05/2018 11.30-12.30pm 

Topic: What is a Design 

Thinking Mind-set

30/05/2018 13.30-15.00pm 

Workshop: Design Thinking 

and Doing using Tools 

- Using the Job Grid to Explore for 

Opportunities



Increasing Rate of Disruption
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Source: https://www.youtube.com/watch?v=Fkd9TWUtFm0

“A lot of kids these days 

like to play games. But 

now they want to make 

them” … The distance 

between any idea and 

its digital realization is 

shrinking at an 

enormous rate … We 

are evolving towards a 

digitally disruptive 

economy – a world in 

which everyone has 

the tools they need to 

bring their ideas to the 

market, test them, 

refine them, and 

eventually disrupt the 

status quo … and at 

almost zero cost.

Democratisation of Disruption

“The distance between an idea and the digital 

realization of that idea is now so short - so cheap and 

so quick - that a bright twelve-year-old can do it”. 
James McQuivey

VP, Forrester
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Source:https://worldmaritimenews.com/archives/231392/rolls-royce-google-join-forces-on-making-

autonomous-ships-a-reality/
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Emergence of a Digital Mindset

Source: http://www.billboard.com/biz/articles/news/digital-and-mobile/1552508/qa-sean-parker-and-shawn-

fanning-on-downloaded-the

Source: http://www.billboard.com/biz/articles/news/digital-and-mobile/1552508/qa-sean-parker-and-shawn-

fanning-on-downloaded-the
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Source: http://www.amazon.com/Decisive-Make-Better-Choices-Life/dp/0307956393

But we make poor decisions …
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“If you want something new, 

you have to stop doing 

something old”
- Peter Drucker 

Finding new responses …
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Ten Bruising Innovation Lessons 
[Justification for Design Thinking]

Source: http://www.smallkitchengarden.net/small-kitchen-garden/the-vine-ripened-tomato-lie



Source: http://www.youtube.com/watch?v=jmpOToLAPl8

Source: http://2.imimg.com/data2/RX/XX/MY-4291542/oxygen-

mask-250x250.jpg

Falling into the Specification Trap…
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Framing the problem …

Source: https://upload.wikimedia.org/wikipedia/commons/8/82/Oakland_Bay_Bridge_Western_Part.jpg
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Building empathy …

Source: http://3pregnantdads.com/
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Creating a bias for doing …

Source: http://www.scientificamerican.com/article/stone-age-the-art-and-craft-of-paleo-toolmaking-slide-show1/
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Focusing on points of failure

Source: http://www.dailymail.co.uk/news/article-2154839/Black-swan-stands-gatecrashing-group-600-white-ones-ancient-

swannery.html

The jet black swan has arrived at Abbotsbury Swannery in Dorset and set 

up home with the resident 600 mute swans - which are all white
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Products

Services

Experiences

Value 

Propositions

Business 

Models

Faking it before making it
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Failing in order to Succeed …

“Position yourself to 

fail small in order to 

Succeed Big …"
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Finding the sweet spot …

Source : www.ideo.com

B
ru

is
in

g
 I
n

n
o

v
a

ti
o

n
 L

e
s

s
o

n
s



“Problems are 

generally messy 

and have no ideal 

solutions

Working in the weeds …

Source: https://rumblytumbly.com/2016/02/04/caramel-pecan-sticky-buns/
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Sharing value around …

Source: https://www.pinterest.com/pin/378302437430139076/
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Thinking like a designer …
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Design Mindset is …
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Design Approach is …

Copyright Paidi O’Reilly/David Sammon
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An innovation mindset …

Source: http://www.business.com/sales-and-marketing/a-strategy-for-applying-the-growth-mindset-concept-to-your-business/
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Many Thanks
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