STAKEHOLDER ACCOUNTS

Nine months after completing the workshop component of the structured intervention, two stakeholders agreed to reflect on their learning and implications for their individual and team-based creativity knowledge, skills, and attitudes. The first stakeholder was a Food and Beverage Manager with more than twenty years of experience in the hospitality industry and was employed in a hotel which belonged to one of the largest hotel corporations globally. The second stakeholder was a Training Manager who was employed in a local independent hotel. Participation of these two stakeholders was instrumental to this study as it allowed the researchers to hear their opinions and voices in relation to the practical impact of the structured intervention (Wickert et al., 2021). A summary of these stakeholder accounts demonstrates that creativity training has long-term effects. It also reinforces the importance of learning mindsets when it comes to continual learning in creativity and engagement of managers in new and multiple learning cycles. 

Stakeholder 1
In my role as then Duty Manager and now F&B Manager there is always the necessity to think more creatively about problems. Personally I often find this challenging and my go to response is to rely on previous experience. However, within a hotel environment this is not always the best approach. Through completion of the workshop I found the benefit of trying to find different solutions to problems and challenges. Whilst difficult to initially put into action, the workshop provided me with tools to help retrain my schema and train of thought given a certain scenario. 
While I cannot speak on behalf of the other HOD’s [Heads of Departments] in terms of the benefit they found in being given tools to aid thinking outside the box, the workshop certainly helped bring us closer together as a team and interdepartmental communication certainly improved following the session. 
As stated above I believe that all managers in any business should be open to potential new ways of processing thoughts and ideas. My management approach is one of ‘to lead by example’. If I am to build an ethos within my team of continually adapting to present circumstances, then I do the same. I am self-aware enough to understand that despite over 20 years of hospitality experience I still have a lot to learn.

Stakeholder 2
A great point from the workshop that stuck with me, was how diverse and creative nature is, with limitless possibilities of change and adaptation to thrive in all situations. Following on from the workshop, I would consider myself to be more aware and open to the importance of being creative. Previously I would have been less inclined to put forward new ideas or ways of thinking for fear of it not being the ‘right solution’, but taking part in the group exercise of the workshop, it gave me a new outlook, that there are many different solutions to all challenges and how one idea spoke out loud may be the spark that develops better ideas for yourself and others.
One project that I did try to contribute to the development of the company was a method to be able to sell bottled water, a product the majority of the team found difficult to upsell. By firstly highlighting to our guests that it’s an available option and then making it sound appealing, e.g. “Would you like a nice, cool bottle of Still/Sparkling Mineral water for your meal?” This simple phrasing led to over 50% of guests purchasing a bottle of water, where before they would automatically be given tap water, leading to (hopefully) higher guest satisfaction, less expenditure, higher profits and thus sustainability.
In my opinion, now creativity within my organisation is forced, rather than encouraged, in order to meet the demands of the business. Personally, I believe creativity is important and will welcome any further development or training opportunities of this skill.
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