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Wired to survive but ...

Human beings are
illogical and irrational.
For most of our
existence, survival
required that we think
quickly, not
methodically. Making
a life-preserving
decision was more
important than
making an accurate
one. This has meant
that the human brain
has developed an i ey g
array of mental SRS e ' AR DANIEL
shortcuts. — R KAHNEMAN
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Bringing a new mindset
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The Real Disrupter
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“A lot of kids these days like
to play games. But now they
want to make them” ... The
distance between any idea
and its digital realization is
shrinking at an enormous
rate ... We are evolving
towards a digitally
disruptive economy —a

world in which e ne
Thomas Suarez: A 12-year-old app developer has the * _ed to
TED .
Talks 2,966,633 1255 863 - “av .<dS tO the

. ?ﬁ‘\ e“._m, test them, refine
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“The distance between an idea and the di~"__ “Q\.\““ . of them, and eventually

that idea is now so short - so cher~ X \é\ﬁv “that a disrupt the status quo ...
bright twelve-year-old car AW\ and at almost zero cost.
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Framing the problem ...
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FORTUNE e Mark Payne (Fahrenheit 212)
_ advocates that “Ideas are treated
not as precious pearls to be
polished, but as sparks born of
friction” —because “exposing
fledgling innovation ideas to the
tough love of tough questions ...
ensures those ideas can survive in
the real world of real companies
placing real bets with real money.”
Most innovations fail be~ause their

INNOVATION
Why most innovations are great big failures

by Anne Fisher Qar 14, 2:27 PM EDT

creators didn’t ~-' yuestions
at the o** -commends
fi- \‘\‘{ .« most difficult

s\\““s_vm details first, “even if it
means teeing up the issues that will
P |
o hew kill a project now, rather than
— discovering them later.”

Companies usually come up with —ackward, dealing with the
tough issues last.
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Focusing on points of failure B[s
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Creating a bias for doing ...
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Prototyping the sweet spot

O Start Here

DESIRABILITY
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FEASIBILITY

VIABILITY

- that emerge at the

e Human-Centered Design
should hit the overlap of these
three lenses; they need to be
Desirable, Feasible, and Yiable.
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Thinking like a designer
can trangform the way
you develop products,

services, processes ~ and

cven strategy.

Thinking

by Tim Brown




SCHOOL

Our Design Thinking Process...

da N

opportunty

Ga¥ells tramewer¥

Copyright Paidi O’Reilly/David Sammon
4 UCC




UNIVERSITY
BUSINESS
S SCHOOL

Moving from ‘playing not to lose’ to ‘playing to
win’
Doing things right versus doing the right things.
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