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Introduction &
context



“To be truly sustainable, an
organization or community must
embody practices that are
environmentally sound AND
economically feasible AND socially
equitable.”

Resolution for the adoption of sustainability as a core value of librarianship, ALA, 2019



https://www.ala.org/aboutala/sites/ala.org.aboutala/files/content/governance/council/council_documents/2019_ms_council_docs/ALA%20CD%2037%20RESOLUTION%20FOR%20THE%20ADOPTION%20OF%20SUSTAINABILITY%20AS%20A%20CORE%20VALUE%20OF%20LIBRARIANSHIP_Final1182019.pdf
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UN Sustainable Development Goals



https://sdgs.un.org/goals

Previous research

e Report on CPD (Continuing Professional Development) Needs of
Librarians and Information Professionals in Ireland

e Continuing Professional Development and Irish Libraries: Report of
Key Survey Findings

e Case Study A: Breaking Barriers: CPD for the 21st Century Academic
Librarian

e Keeping ahead of the curve: Academic librarians and continuing
professional development in Ireland

* On your own but not alone: One-person librarians in Ireland and their
perceptions of continuing professional development.



https://www.libraryassociation.ie/wp-content/uploads/2019/02/CPD-Needs-Report.pdf
https://www.libraryassociation.ie/wp-content/uploads/2019/02/CPD-Needs-Report.pdf
https://www.ucd.ie/t4cms/sils-cpd-exec-summary.pdf
https://www.ucd.ie/t4cms/sils-cpd-exec-summary.pdf
https://hub.teachingandlearning.ie/resource/case-study-a-breaking-barriers-cpd-for-the-21st-century-academic-librarian/
https://hub.teachingandlearning.ie/resource/case-study-a-breaking-barriers-cpd-for-the-21st-century-academic-librarian/
https://www.emerald.com/insight/content/doi/10.1108/LM-06-2013-0048/full/html
https://www.emerald.com/insight/content/doi/10.1108/LM-06-2013-0048/full/html
https://muse.jhu.edu/article/508620
https://muse.jhu.edu/article/508620

Results

And The Obligatory Disclaimer



Response Rate by Institution
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Role Categories — CONUL Library Staftf
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High managerial (for example,
Director, Head Librarian, Head of
Portfolio)

Intermediate managerial or
professional (for example,
assistant librarian, archivist, or
equivalent)

Library assistant or senior library
assistant (or equivalent)

[
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s CPD mandatory in the Library?
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s CPD encouraged in the Library?
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Importance of CPD
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CPD Oftferings from the Library

10

CONUL Library Directors

Internal training programmes
E Internal workshops
= Orientation
. Onboarding induction
Mentoring
-t Coaching
= Attendance at external events (workshops, conferences, seminars, etc)
*. Opportunity to represent the library on internal committees or working groups
B Opportunity to represent the Library on external committees or working groups

< Other
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CPD Supports from the Library
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CPD you wish were offered
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Practical library skills
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Calls for

strategic, long-term approach &
secondment opportunities

more equitable access
formal recognition, >
more financial support &

shadowing opportunities &
2
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arriers to engagement with CPD

CONUL Library Directors
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Suggestions



GOOD HEALTH
AND WELL-BEING

Work-life balance

Supportive networks

Positive work environment

\ 4



https://sdgs.un.org/goals/goal3

QUALITY
EDUCATION

Lifelong learning

Professional development



https://sdgs.un.org/goals/goal4

Career advancement
Recognition and rewards

Strong advocacy and
community support

DECENT WORK AND
ECONOMIC GROWTH



https://sdgs.un.org/goals/goal8

Conclusion



Future directions

* More research?

e Shared summary of relevant findings to CONUL Training &
Development



https://conul.ie/training-development/
https://conul.ie/training-development/

Selection of quotes — CONUL library staff

It's less opportunities that are lacking per se rather than
transparency and equitable processes in terms of how
resources are allocated when it comes to CPD

| wish there was more opportunities for Grade Ill and Grade IV
staff, a lot of interesting stuff is for higher grades only

I've been here a year and have yet to be trained in on the
basics of my role never mind CPD



Selection of quotes — CONUL library staff

| think we are offered a lot, it's up to me to avail of existing opportunities

It would be good to get an annual update on courses available and funding /
study time available

The library does a great job of circulating opportunities (...) it would be useful
if there was say 1 or 2 dedicated CPD sessions per year focused on a specific
topic that the Library has identified as a key strategic development
opportunity for all staff in line with Library or institutional objectives

| am happy with the CPD on offer



Quote — CONUL Library director

We (...) are always willing to listen if staff
have particular requests/suggestions



Thank you


mailto:Stephanie.chen@ucc.ie
mailto:martin.oconnor@ucc.ie
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