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What is Innovation? 

According to Christian Terwiesch, 

co-author of ‘Innovation 

Tournaments’, innovation is 

defined as “… a new match 

between a need and a solution 

so that value is created”.

It’s the innovator’s job to come up 

with solutions capable of meeting 

those needs. 

The novelty can be in the solution, 

in the need, or in the match1. 
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Source: http://www.slideshare.net/arikjohnson/intelligence-20-keynote-presentation-to-the-1st-china-competitive-intelligence-software-

summit-in-beijing-prc

Innovation is a Struggle
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“Empathy at the beginning is the heartbeat 

of the project as you begin to move forward”

A quick case study … 

Source: https://www.youtube.com/watch?v=jajduxPD6H4
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Reminder …
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Identifying Needs



Wants versus Needs

We need to concentrate more on the needs of the customers and 

less on their wants …
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Voice versus Mind 

Read at … http://www.destinationmarketing.org/future_studies/content/chapters-nbt/NBT08-ModelBuilding101-

ValueModel.pdf

In other words we need to 

focus less on the ‘voice of 

the customer’ and more on 

the ‘mind of the customer’.

How can we get access to 

the ‘mind of the customer’?
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What job do we need doing?

Watch at… http://www.youtube.com/watch?v=s9nbTB33hbg
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Marine Innovation



Marine Opportunities
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Using the Job Grid



STAKEHOLDER 1

The Job Grid Template

T
h

e
 J

o
b

 G
ri

d

FOR: 

JOBS: 

OUTCOMES: 

STAKEHOLDER 2



Example –Robotic Process Automation

Call Centre
IT Support Finance 

(Back-office)
HR 

(Back-office)

Identity 

Verification

FOR: 

JOBS: 

OUTCOMES: 

Copyright Paidi O’Reilly

Prompt: 

“This opportunity 

delivers value to 

…”

Prompt: 

“This opportunity 

empowers them 

to … “

Prompt:

“This results in 

the following 

benefits … “

Prompt:

“Success is … “

Post-call 

follow-up

Reduce 

errors

Increase 

speed 

Increase 

conformity

Recording 

closing 

info

Run 

diagnostics

Run system 

checks

Backup 

systems

Reduce 

errors

Apply 

patches

Increase 

speed

Accounts 

payable

Order 

manageemnt Absence 

management

Staff on-

boarding

Service 

Desk

User 

admin

Various 

queries
Incident 

management

Collate data

Admin 

tasks

Accounts 

receivable

Invoicing

Reporting
Staff off-

boarding

Increase 

availability 

(24*7)

Increase 

visibility

Increase 

compliance
Reduce 

costs

Increase 

scalability
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Getting the ball rolling



Step 1 … The Stakeholders

System

Supporting System

Environment
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Me

Examples:

• Buyer

• User

• Vendor

Examples:

• Manufacturer

• Transporter

• Installer

• Disposer

Macro 

Environment

Examples:

• Auditor

• Regulator

Examples:

• Government

• Society

• Environment
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1. Identify the stakeholders related to 

your opportunity ...

2. Explain what you have written to 

your neighbours to make sure that 

it makes sense. 

Step 1 … Stakeholders 

Prompt: 

“This opportunity 

can deliver value 

to …”
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1. Identify the key ‘jobs’ related to 

each stakeholders  ...

2. Explain what you have written to 

your neighbours to make sure that 

it makes sense. 

Step 2 … Jobs …

Prompt: 

“This opportunity 

can empower the 

stakeholder to … 

“
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1. Identify the desired outcomes from 

each job ...

2. Explain what you have written to 

your neighbours to make sure that 

it makes sense. 

Step 3 … Outcomes …

Prompt: 

“This can result 

in the following 

benefits … “
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Personalising the Story



Source: http://www.slideshare.net/Marketing_Portugal/design-thinking-workshop-29500616

This is Design Thinking …
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xxx

Which Persona and Scenario?

http://www.slideshare.net/pstaehler/from-an-idea-to-a-great-and-sustainable-business-model
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Defining the Opportunity

Create a two-three minute verbal 

description of an opportunity you chose 

as follows:

The Persona
(Who)

Duration: 30 secs

The 

Problem 
(What)

Duration: 30 secs

The Needs
(Why)

Duration: 30 secs
The Scenario 
(Where/When)

Duration: 1 min

[Note: There should be no mention of a 

solution/technology/etc.]

Present what you have written to make 

sure that it makes sense. 
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Recall the innovation sweet spot

Source : www.ideo.com
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Many Thanks

Doing things right versus doing the right things?

Source: http://funnyshit.com.au/img/not-my-job-redux.jpg
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