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Goal: To challenge participants to think not just in terms of how 

they innovate but the impact that they seek to make through 

innovation… 

 

Content: 

 

• Innovation for Impact 

• Designing for Impact 

• Step 1 - The ‘’Why’  Question 

• Step 2 - The ‘What’ Question 

• Step 3 - The ‘Wow’ Question 

• Step 4 - The ‘How’ Question 

Presentation 
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Stretching our innovation thinking … 



The Research Value Chain … 
Execute & 
Manage 

Design & Plan 

Design for Impact 
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Designing for Innovation Impact  
Design Workshop 



Starting with the ‘Why?’ 

Consider the ‘So What’ **before** you 

commence your innovation journey!  
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??? 

Source: http://buildawebsitetonight.com/press-release-template.html 

Innovation Game: Design the Press 

Release 
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FOR:  

JOBS:  

OUTCOMES:  

BENEFICIARY   BENEFICIARY 
Translating to the ‘What?’ 
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Example – Microbiota Research 

Consumers 
Food 

Safety 

Authorities 
Industry 

Society 

Control 

Diet-

related 

Diseases 

Share 

Knowledge  

Promote 

Healthier 

Population Promote 

Healthier 

Workforce 

Increase 

Health 

Savings 
Reduce out 

of work 

days 

Reduce 

Diet-related 

Diseases 

Reduce 

Wastage 

Reduce 

Chronic 

Disease 

Promote 

Animal 

Welfare 

Build 

Environment 

Awareness 

Reduce 

waste 

Improve 

Animal 

Welfare 

Increase 

Networking 

Increase 

shelf life 

Economy 

Future 

Economic 

Value 

Increase 

Sales 
Increase 

Employment 

Increase 

Family 

Wellbeing 

Manage 

Family 

Health 
Consume 

healthy 

products 

Monitor 

Food Safety 

Advise on 

Healthy 

Eating 

Each 1 euro in research 

delivers 8 euro in ROI to the 

economy … 

Save the national health system 5m 

euro. Save 4m euro in lost work days 
from bowel disease alone … 

10,000 reduction in food 

safety cases and saving the 

economy 15m euro pa … 

Reduce 

Food Safety 

Cases 

Adding shelf life to 

chilled products 

contributes 24m 

euro pa … 

Benefits of pro-

biotic products 

… 

Modernise 

Economy 

FOR:  

JOBS:  

OUTCOMES:  

New/Improved 

Processes 

New/Improved  

Products 
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Identifying ‘The Wow?’ 
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Innovation Game: Extracting the 

Value Proposition 

My innovation provides: 

 
Outputs 

To: 

 
Stakeholder(s) 

In order to: 

 Purpose of outputs 

That is different in that: 

 Differentiators  

Copyright Paidi O’Reilly 
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Source: http://www.arc.gov.au/general/Research_Impact_Pathway_Table.pdf 

Research 

Planning 

Research 

Execution 

Results 
 

Resources 
 

Finally moving to ‘The How?’ 
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Innovation Game: Plan your 

Pathway to Value … 

Prompt:  

Start at the right 

(with the 

benefits) and 

work left … 
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Many Thanks 

Doing things right versus 

doing the right things? 
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