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Your project
1. When did your project start?
· Before 1990
· 1990 – 2000
· 2000 – 2010
· 2010 -2020
· After 2020

2. Is your project still running?
· Yes
· No
Setting up your project
1. What was the main background of the initiator of your project?
· Science
· Policy/Government
· NGO
· Industry
· Citizen

2. Rate how important you found the motivations below in starting your project?
· I was looking for a way to include volunteers and get more work done
· I was eager to get citizens involved because this creates more awareness around my project
· I believe that citizen science is a strong approach to get people into the sciences
· I believe that citizen science is a strong approach to make people aware on a certain science topic/issue
· I discovered that citizen science is ‘in’/popular at the moment, so we wanted to be part of the game






3. From which field(s) did your central research question originate?*
· Scientists/science
· The public
· Government/policy
· NGO
· Industry

4. What were your expectations in terms of the duration of your citizen science project when started?
· One-time initiative/event
· Annual event
· 1-5 years duration
· Long term project (> 5 years)
· The duration was not defined at the beginning of the project.

Selecting a specific target group in the wider public
1. Did you have a specific target group in mind when developing your cs project? 
· No, the project was not aimed at a specific target group.
· Yes, the project was aimed at a (water)sports community. 
· Yes, the project was aimed at fishermen.
· Yes, the project was aimed at a specific age category. 
· Yes, but the specific group is not mentioned above.

2. If your project was aimed at a specific age category, which one was your target?
· < 18 years old
· 18-30 years old
· 31-50 years old
· 51-65 years old
· > 65 years old
· My project was not aimed at a specific age category.

3. Which age categories were reached with your citizen science project? *
· < 18
· 18-30
· 31-50
· 51-65
· > 65
· Not a specific group.

Creating connections/synergies/partnerships
1. Did you actively collaborate with other running CS projects while starting up your current project? 
· Yes, we collaborated with other CS projects in an active way.
· No, although we had some minor contact with other citizen science projects to get started.
· No, we did not collaborate with a running CS project.

2. When working with a certain partner, in which field(s) did you gain the most insights? 
· Setting up a clear research question
· Setting up a research methodology
· Advice on funding possibilities
· Recruitment of citizens
· Motivation of citizens
· Advice on data collection
· Advice on data validation
· Advice on outreach

3. Did you actively collaborate with certain industry partners while starting up your current project? 
· Yes, we collaborated with industry partners in an active way.
· No, although we had some minor contact with the industry to get started.
· No, we did not collaborate with the industry.

4. Did you actively collaborate with certain policy/governmental partners while starting up your current project? 
· Yes, we collaborated with policy/governmental partners in an active way.
· No, although we had some minor contact with policy/government to get started.
· No, we did not collaborate with the government/policy.

5. Is your cs consciously linked to Mission Ocean/UN Ocean Decade?*
· Yes, we took several goals and missions into account when starting up the project.
· Yes, we had contact with the initiators of the Mission Ocean
· Yes, we registered our project as a Mission Ocean/UN Ocean Decade pledge
· No, although they might fit into one of those frameworks.

Involving citizens
1. From which stage did you involve citizens in your project?
· From the very start, including setting the scene.
· Once the main research question was defined.
· Once the research question and methodology were worked out

2. How important were the following communication channels to attract citizens at the start of your project to participate? 
· Website 
· Social media
· Posters 
· Flyers
· Mouth-to-mouth advertising
· Marketing on television/radio/newspaper…
· Video conference/webinar
· Other


3. Did the citizens need specific knowledge regarding a certain topic before being able to participate in the project? 
· No, everyone could participate. 
· Yes, but this knowledge was taught/provided to the participants before starting/entering the project.
· Yes, participants needed specific knowledge before they could enter the project.

Motivating citizens
1. In many cs projects, you have a small percentage of very active participants, a middle group that’s often moderately active, and another small group that is inactive. Could you indicate what percentage of participants belong to the highly active group?
· 0 – 10 %
· 11 – 20 %
· 21 – 30 %
· 31 – 40 %
· 41 – 50 % 
· 51 – 60 %
· 61 – 70 %
· 71 – 80 %
· 81 – 90 %
· 91 – 100%


2. How do you reward the effort of the participants in the project?*
· We acknowledge them in the publications that result from the project.
· We organize a ‘thank-you moment’.
· We give them an ‘effort certificate’.
· We inform them about the results and how their data contributed to them

3. How important are the following to the citizens in your project? 
· Knowledge 
· Experience 
· Sensation of doing socially and/or scientifically useful work
· Certificate
· Creation of a community 
· Monetary incentive

4. What is your main benefit from the input of the participants in the project?
· Raising awareness among citizens
· Data collection
· Community building
· Education
· Induce policy change

Inclusivity/breaking barriers
Definition of inclusiveness: the practice of providing equal access to opportunities and resources for people who might otherwise be excluded or marginalized, such as those who have physical or intellectual disabilities and members of other minority groups.
1. Did you have the ambition at the start of the project to actively work ‘inclusively’ in your citizen science project?
· Yes.
· No.

2. Could you meet this ambition?
· Yes.
· No.

3. Do the citizen scientists in your project have to contribute financially in any way?
· Yes.
· No.

Regarding practicalities
1. Where did you get your funding from?*
· Grants
· Partnerships
· Private investors
· Donations
· Crowdfunding 

2. How much budget do you need to keep the project going (on an annual basis)?
· < 1000 €
· 1000 – 5000 €
· 5000 – 50.000 €
· 50.000 – 500.000 €
· 500.000 – 1.000.000 €
· > 1.000.000 €

3. Do you agree or disagree with the following statements:
· The project has sufficient money for its first year
· The project has secured funding for 1 – 5 years
· The project is self-sustaining 


4. Which aspects below did you experience and would you define as limiting factors in your project?
· Limited monetary resources
· Time constraints
· Number of participants was low
· Too little staff members
· Outreach was not on point
· Motivation of the participants was low
· Keeping participants motivated was hard

Communication with the public
1. Did you create a communication roadmap/plan before the start of the citizen science campaign? 
· We created a detailed and written communication plan before starting the project.
· We defined certain milestones we wanted to achieve and noted this down.
· We defined our target goal in communication and wrote this down;
· We did not think of a communication plan before starting the project.


2. How important would you rate the following communication tools in your project? 
· A website
· A data tool
· A social media account/page
· A magazine
· A report
· A newsletter
· Flyers
· Live presentations/webinars

3. How much time does the communication part of the project take on an annual basis?
· < 1 workday
· 1 – 5 workdays
· 6 – 10 workdays
· 10 – 20 workdays
· 1 month
· > 1 month

Methods
1. For which degree of citizen participation did you aim?
· Crowdsourcing
· Distributed intelligence
· Participatory science
· Extreme citizen science

2. On which aspects of the project could participants give their input?
· The research question.
· The methodology.
· The data collection process.
· The results of the data analysis.
· The outreach.

3. Did you follow a standardized data collection method?
· Yes
· No

Tools
1. Agree/disagree: 
· Technological tools are essential in your citizen science project.
· The citizen scientist is guided by a technological device/tool in your citizen science project.

2. If used in your project, how much time is invested in updating/maintaining used technological tools?
· < 1 workday
· 1 – 5 workdays
· 6 – 10 workdays
· 10 – 20 workdays
· 1 month
· > 1 month
· Technological tools were not used in my project

3. What percentage of your project budget is invested in technological tools (e.g.: creation of an app, creation of a data tool to upload data etc.) that the participants use in your project?
· < 5%
· 6 – 10 %
· 11 – 20 %
· 21 – 30 %
· 31 – 40 %
· 41 – 50 %
· > 50 %
· Technological tools were not used in my project

Training
1. Was there an opportunity for the participants to gain schooling during the project? 
· No.
· Yes, certain practical aspects were taught to the participants (e.g: how to use a manta net, how to use a salinity sensor etc.).
· Yes, certain theoretical knowledge was taught to the participants (e.g.: how climate change works, how coral reefs are formed).

2. How much time does the training component in the project take on an annual basis?
· < 1 workday
· 1 – 5 workdays
· 6 – 10 workdays
· 10 – 20 workdays
· 1 month
· > 1 month

3. Did you organise feedback moments (online/offline) to discuss how accurately the participants apply the methodology used in the project?
· No, feedback moments were not organized during the project.
· Yes, one feedback moment was organized during the project.
· Yes, multiple feedback moments were organized during the project.
· Yes, participants got continuous feedback during the project.

Data

1. Was the data verified by the project?
· Yes, verification is done by the project.
· No, verification is not done by the project.
· Verification will happen in the future by the project.




2. Which verification did you use to verify the data?
· No validation was done.
· Validation by photo verification by scientists/experts/AI
· Experts are present when samples/pictures are taken to oversee the quality of the data.
· The validation process was not mentioned above.

3. How much time does the data validation of the project take on an annual basis?
· < 1 workday
· 1 – 5 workdays
· 6 – 10 workdays
· 10 – 20 workdays
· 1 month
· > 1 month

4. What is done with the gathered data once the project has ended?
· The data is stored and available for other people to use.
· The data is stored and is not available for other people to use.
· The data is not stored.
Missing links
1. On which aspects of citizen science is current centralized information missing?
· Finding suitable funding.
· Securing funding.
· Securing continuous funding once the project is already running.
· Setting up suitable research questions for citizen science.
· How to incorporate citizen science in all research fields.
· Conveying the correct methodology to the participants.
· Dealing with the storage of large data files.
· Communication with participants (and the bigger public).
· Raising awareness on your project
· Motivate citizens to participate.
· Motivating participants in the long term
· Guidelines on how to safely perform citizen science in less accessible areas (e.g.: high seas, deep sea etc.)

2. In general, biodiversity and marine litter are the most common themes in marine citizen science projects. A clear bias, but why are other topics less ‘popular’? How can this gap be bridged? What are the challenges?

