Box 1: Case Study – Caring for Smiles (Dependent older people) Programme
Caring for Smiles (Dependent older people) [CfS] is Scotland’s oral health improvement programme for dependent older people and has delivered training and support, largely to care homes, but also to other health & social care settings since 2010. 
The programme is delivered by Oral Health Improvement (OHI) Teams across all 14 territorial Health Boards. CfS provides either non-accredited training; designed and delivered by the OHI teams to national recommendations; or Scottish Credit and Qualifications Framework (SCQF) accredited training. Accredited training is delivered at Foundation or Intermediate levels, covering a range of topics including delivery of mouth care, oral health risk assessment, care planning, nutrition, and special care such as palliative and end of life care. The accredited training can be utilised by learners to either submit as part of the Scottish Vocational Qualification in Health & Social Care or as hours towards continuous professional learning for registration with the Scottish Social Services Council (SSSC). Training is also available through Open Badges hosted on the SSSC website[footnoteRef:1]9. Each care home engaged with the programme is given a Guide for Care Homes, as a reference guide, which includes comprehensive information for delivering mouth care[footnoteRef:2]. Other resources and websites are also available[footnoteRef:3],[footnoteRef:4], including several created in conjunction with partner organisations such as the Care Inspectorate[footnoteRef:5],[footnoteRef:6] and Alzheimer Scotland[footnoteRef:7]. [1:  NHS Education for Scotland, Mouth care advice for care at home services, Mouth Care Advice for Care at Home Services - SSSC MyLearning, accessed 2nd of September 2025 ]  [2:  Caring for Smiles, Guide for Care Homes, 2025, Caring for Smiles, Guide for Care Homes, accessed 2nd of September 2025]  [3:  Caring for Smiles website, Caring for Smiles – Scottish Dental, accessed 2nd of September 2025]  [4:  Caring for Smiles, Resource Library, Resource library – Scottish Dental, accessed 2nd of September 2025]  [5:  Care Inspectorate, Caring for Smiles and Open Wide, Supporting better oral care in care homes: what quality looks like, Supporting better oral care in care homes 2021 - final.pdf, accessed 2nd of September 2025]  [6:  Care Inspectorate, Caring for Smiles and Open Wide, Supporting better oral care in care homes: Oral care policy for adult care homes, Supporting better oral care in care homes.pdf, accessed 2nd of September 2025]  [7:  Oral Health and Dementia, Alzheimer Scotland, Information-sheet_Oral-health-and-dementia.pdf, accessed 2nd September 2025] 

By March 2020, nearly all care homes (99%) across Scotland had engaged in the programme at some point and 54,920 care staff had participated (some staff may have attended training more than once)[footnoteRef:8]. Once linked in with OHI teams, care homes can access additional support if they have any specific questions around mouth care. Despite disruption to the programme during the COVID pandemic, training has recovered, and 11,976 staff have been trained between April 2021 and March 2024[footnoteRef:9]. [8:  Caring for Smiles, Activity and Data Report (April 2020 – March 2023), 2024.02.02-Caring-for-Smiles-Report_FINAL.pdf, accessed 2nd of September 2025]  [9:  Caring for Smiles, Activity and Data Report April 2024 – March 2024, 2025.03.18-Caring-for-Smiles-Report_FINAL.pdf, accessed 2nd of September 2025] 

The programme continues to successfully engage the health & social care community, while recognising the ongoing need for further development and evaluation, including extending the reach into other settings and staff groups with an initial focus on care at home services.
